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105 - Office of Financial Management

AO001  Accounting Services for Other Agencies

The Office of Financial Management (OFM) provides comprehensive, cost-effective accounting,
budgeting, and payroll servicesto small agencies. Small Agency Client Services (SACS) serves asthe
fiscal officer, financial advisor, budget officer, and service coordinator for these agencies.

‘ FY 2006 } FY 2007 + Biennial Total
FTE's 13.3' 13.3' 133
GFS' $194,000: $214,000: $408,000
Other $0: $0: $0
Total $194,000: $214,000: $408,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Provide state financial services and resources

Expected Results
Dollar and FTE staff savings for the state. Small agencies can focus their efforts on achieving their
missions and goals. Maintain current clients who refer SACS to others.

A002  Administrative Activity

The Administrative activity represents the OFM Director's Office. Thisincludes the director, deputy
director, legidative liaison, communications director, legal counsel, and their support staff.

‘ FY 2006 } FY 2007 + Biennial Total
FTE's: 10.8: 10.8: 10.8
GFS $1,487,000° $1,692,000° $3,179,000
Other $50,000: $110,000: $160,000
Total $1,537,000: $1,802,000: $3,339,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results
WEell coordinated day-to-day operations of the Office of Financial Management.

AO003  Assessment Payments on State Lands

OFM pays taxes and other assessments on state-owned lands in accordance with RCW 79.44.
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‘ FY 2006 } FY 2007 + Biennial Total
FTE's 0.0 0.0’ 0.0
GFS! $75,000: $75,000: $150,000
Other $0' $0' $0
Total $75,000: $75,000: $150,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Provide state financial services and resources

Expected Results
Meet the requirements of RCW 79.44.

A004  Budget Driver and Expenditure Forecasts, Research, and
Monitoring

The Budget Driver, Expenditure Forecasts, Research, and Monitoring unit supports the fiscal planning,
budget monitoring, and risk management functions of the Office of Financial Management. The unit
develops and provides data and quantitative analysis for the state’ s health care, human services, and
K-20 education programs in support of budget development; provides staffing for OFM’ s role on the
Caseload Forecast Council; gives OFM the ability to monitor expenditures and identify the sources of
rapid expenditure growth; and provides technical assistance to agency staff in the analysis of program
expenditures and the devel opment of information systems to support cost containment and risk
management.

FY 2006 } FY 2007 + Biennial Total
FTE's: 7.2 7.2 7.2
GFS $758,000° $664,000: $1,422,000
Other: $50,000: $50,000: $100,000
Total $808,000: $714,000: $1,522,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results

Early identification of unanticipated expenditure and caseload growth pressures. Containment of
emerging fiscal problems and development of timely and effective remedies or mitigation strategies.
More effective use of scarce resources.

AO005  Central Financial Systems Development and Maintenance
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The Office of Financial Management's (OFM) Central Financial Systems Development and Maintenance
section devel ops, implements, and maintains statewide financial systemsfor use by state agencies. The
financial systems provided by OFM include accounting, budgeting, and reporting systems that allow
agencies to manage their financial operations and budget performance. OFM centrally provides these
core financial systems so that each agency does not have to develop, operate, and maintain these systems
individually, ensuring the maintenance of accurate and centralized accounting of the state's financial
operations. (Data Processing Revolving Account)

FY 2006

FY 2007

Biennial Total

FTE's
GFS|

Other $11,779,000.
Total. $12,741,000:

87.8:
$901,000'
$15,425,000:
$16,326,000:

81.3

$1,863,000
$27,204,000
$29,067,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently

Statewide Strategy:

Expected Results

and effectively
Improve decision support for government decision makers

Maximize the value of the state'sinvestmentsin financial and administrative systems. Streamline
business processes to make it easier for state employees to perform their jobs. Provide easy, timely
access to valuable information to improve decision making and operational effectiveness. Drive an
enterprise-wide framework that supports the cost effective delivery of a modern, secure, integrated suite

of financial and administrative systems.

Number of Fastrack reports requested by agencies daily.*

Biennium Period

Actual

2005-07  8th Qtr
4th Qtr
2003-05  8th Qtr
4th Qtr
2001-03  8th Qtr
4th Qtr

2,000
1,800
1,000
795
617
441

1,800
930
620
500

800
135

59

Fastrack is a web-based agency financial reporting system.

Number of Travel Voucher System vouchers processed annually.*

Biennium  Period
2005-07  8th Qtr
4th Qtr
2003-05  8th Qtr
4th Qtr

Target
65,000
62,000
25,000
20,000

Actual

44,800
23,159

Variance

19,800
3,159

*The Travel Voucher System is a web-based system available
to process travel reimbursement.
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Percentage of all payments made electronically using either
electronic funds transfer or inter-agency payment.
Biennium  Period Target Actual Variance
2005-07  8th Qtr 38%
4th Qtr 36%
2003-05  8th Qtr 40% 34% (6)%
4th Qtr 35% 32% 3)%

Percentage of all payments made using "hands off" methods.
This includes payments made via electronic fund transfer,
inter-agency payment, or warrant insertion.*

Biennium  Period Target Actual Variance
2005-07  8th Qtr 87%
4th Qtr 85%
2003-05  8th Qtr 80% 80% 0%
4th Qtr 75% 73% (2)%
2001-03  8th Qtr 50% 50% 0%
4th Qtr 50% 63% 13%

Warrant insertion occurs when vendor warrants are mailed
from a central service center instead of from the agency.

A006  Collective Bargaining

OFM represents the Governor in collective bargaining negotiations for wages, hours, and working
conditions for represented classified employees, including those in higher education. Asaresult of
legislation passed by the 2002 L egislature, OFM negotiates all master contracts and provides guidance
for all supplemental bargaining. The first contracts were submitted to the Legislature for approval with
the Governor's 2005-07 budget request. (Labor Relations Service Account)

FY 2006 } FY 2007 + Biennial Total
FTE's: 15.5: 16.5: 16.0
GFS: $234,000: $313,000: $547,000
Other: $1,517,000: $1,640,000: $3,157,000
Total $1,751,000: $1,953,000: $3,704,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results
A process for negotiating employee benefits, resulting in collective bargaining contracts for all
represented classified employees.
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A007  Criminal History Federal Grant

OFM coordinates, administers, and monitors multiple federal justice grants, which are passed through to
multiple state agencies and local jurisdictions in the form of interagency and interlocal agreementsto
support planning and implementation of Washington State's Justice Information Network (JIN). The JIN
mission states that "any justice practitioner in the state will have complete, timely, and accurate
information about any suspect or offender.” Information will include criminal history and current justice
status, come from data that has been entered only once, and be available in a single computer session
from automated statewide systems.

‘ FY 2006 } FY 2007 . Biennial Total
FTE's 0.3 0.0’ 0.2
GFS $4,000: $0: $4,000
Other: $976,000: $677,000: $1,653,000
Total $980,000: $677,000: $1,657,000

Statewide Result Area: Improve the safety of people and property
Statewide Strategy: Support crime response and recovery

Expected Results
Promotion, coordination, and development of automated and integrated state and local criminal justice
information systems.

A008  Governor's Budget Development

OFM's Budget Division assists in the devel opment of the Governor's budget proposal to the Legislature.
Primary activities include evaluating budget requests from state agencies and providing the Governor
with recommendations for funding levels; preparing the Governor's budget proposal; assisting the
Governor in establishing financial, budget, and program policies for the state; and monitoring agency
implementation of executive and legislative budget objectives. (General Fund-State)

FY 2006 } FY 2007 + Biennial Total
FTE's 39.3: 414 40.4
GFS, $3,801,000' $4,259,000' $8,060,000
Other $200,000: $217,000: $417,000
Total $4,001,000: $4,476,000: $8.477.000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results
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A balanced budget recommendeation reflecting the Governor's fiscal and policy priorities. Timely,
accurate, and objective budget/performance information and advice. Execution of the state budget in
accordance with actual revenues and legidlative/gubernatorial intent.

A009  Office of Regulatory Assistance

The Office of Regulatory Assistance coordinates permit assistance activities with various state agencies.
It oversees the customer service, permit facilitation and coordination, and other activities within the
permit assistance program in the Department of Ecology. It also oversees the contract with Ecology for
permit assistance activities; works with businesses and project proponents on permitting issues and helps
answer questions regarding state, federal, and local agency processes; and works to streamline regulatory
processes. The Office of Regulatory Assistance also works with state agencies to develop and adopt an
integrated permit system that would bring together project design, environmental review, permitting, and
mitigation elements into a single process.

‘ FY 2006 } FY 2007 + Biennial Total
FTE's 0.0: 0.0: 0.0
GFS: $750,000: $1,000,000: $1,750,000
Other $0: $0. $0
Total: $750,000: $1,000,000: $1,750,000

Statewide Result Area: Improve the economic vitality of businesses and individuals
Statewide Strategy: Regulate the economy to ensure fairness, security and
efficiency

Expected Results
Reduction in complaints regarding permitting delays and procedures. Streamlined decision-making
process on permit applications.

A010 Personal Service and Client Service Contracts

The Personal Services and Client Services Contracts section devel ops and maintains statewide contract
policies for personal services and client services based on state regulations. Contract staff provide
training and consult with agencies regarding contract and procurement issues to ensure agencies are
appropriately expending contract dollars. The staff also provides review and approval of approximately
1,200 personal service contracts filed with OFM annually to oversee state agency contract practices and
compliance with statutory requirements under RCW 39.29.

FY 2006 } FY 2007 + Biennial Total
FTE's 46 46 46
GFS' $514,000: $526,000: $1,040,000
Other $0: $0: $0
Total $514,000: $526,000: $1,040,000
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Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Support democratic processes and government accountability

Expected Results
Contracts staff will provide training to state agencies on personal service and client service contracts and
will train staff from 75 percent of state agencies.

AO011  Population Estimates, Forecasts, and Census Data

The Population Center produces the official population figures for the state, cities, towns, and counties.
The statutorily required center provides the current and future population estimates that are needed for
statewide economic and revenue forecasts and fiscal planning activity, budget driver and expenditure
forecast activity, and the Initiative 601 spending limit. The center is also responsible for all statutes
using population size as criteriafor program administration/eligibility for the allocation of millions of
dollarsto local governments, and for other budget and program planning activities. The center certifies
all municipal boundary changes in Washington, acts as liaison to the federal Bureau of the Census for
state and local agencies, and assists the bureau with decennial census and product distribution activities
through the State Data Center program. (Violence Reduction and Drug Enforcement Account)

FY 2006 } FY 2007 + Biennial Total
FTE's 7.3 7.3 7.3
GFS: $758,000' $664,000: $1,422,000
Other: $123,000: $123,000: $246,000
Total $881,000: $787,000: $1,668,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results
Timely and accurate population estimates and forecasts required for sound fiscal management and
planning, program administration/eligibility, and revenue allocations.

A012  Risk Management

The Risk Management program identifies, controls, and reduces the financial impact of general liability,
vehicle, and property losses to the state, and develops programs to finance the state’ s exposure to risk.
In addition, the program protects the beneficiaries and assets of local government self-insurance
programs through effective regulation. Services provided include administering a self-insurance
program to finance tort losses; purchasing commercial insurance on behalf of state agencies; receiving,
processing, delegating, and investigating state agency tort claims and legidative relief claims;
maintaining a comprehensive master database of all claims; providing training to state agencies on how
to lessen risks associated with tort liabilities; and approving and regulating local government
property/liability risk pools and health/welfare employee benefit programs. (Risk Management
Administration Account)
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‘ FY 2006 } FY 2007 + Biennial Total
FTE's: 25.0' 25.0' 25.0
GFS $311,000: $301,000: $612,000
Other $11,376,000: $10,889,000: $22,265,000
Total $11,687,000: $11,190,000: $22.877.000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Provide state financial services and resources

Expected Results

The loss prevention focus on vehicle accident prevention will result in aten percent reduction of vehicle
accidents involving state employee drivers by June 30, 2005. The measurement will be from the period
July 01 - June 02 to the period July 04 - June 05.

A013  Statewide Accounting Policies and Reporting

The Statewide Accounting Policies and Reporting section devel ops and maintains state administrative
and accounting policies for payroll, travel, federal grants, accounting, and reporting. Policies
incorporate federal and state regulations, as well as national accounting standards. The staff consults
with and provides training to state agency personnel on the policies. The Statewide Accounting unit also
monitors financial datafor compliance with the policies and prepares a number of reports including the
state’s Comprehensive Annual Financial Report, the Audit Resolution Report, and the
federally-mandated Single Audit Report. (Data Processing Revolving Account, Auditing Services
Revolving Account)

‘ FY 2006 } FY 2007 + Biennial Total
FTE's 24.0' 24.0' 24.0
GFS' $1,516,000' $1,545,000' $3,061,000
Other $312,000: $317,000: $629,000
Total $1,828,000: $1,862,000: $3,690,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Provide state financial services and resources

Expected Results
Increase agency compliance with applicable laws and regulations. Produce accurate, timely reportsin
response to requests for information and legal requirements.

A014  Statewide Economic and Revenue Forecasts, Fiscal Planning, and
Research




ACTOO01 - Agency Activity Inventory by Agency 105 - Office of Financial Management

Appropriation Period: 2005-07 Activity Version: 2E - Agency recast for 06 supplemental

The Forecasting Division supports statewide fiscal planning and budget and revenue monitoring
functions of OFM directly related to the development of the Governor’ s budget and the management of
biennial budgets. The Forecasting Division provides analysis of the impact of major events, social and
economic trends, and public policies on the state economy and revenues. It supports OFM'srole on the
Economic and Revenue Forecast Council and the Expenditure Limit Committee. It statutorily provides
official fiscal impact statements for statewide ballot measures. The division provides statewide revenue,
expenditure, and expenditure limit information (Six-Y ear Outlook) to support the preparation of the
Governor’s budget and the evaluation of biennial budgets in terms of risks and sustainability. The
division also provides analysis and recommendations to the Governor for the development of revenue
and tax policy.

FY 2006 } FY 2007 © Biennial Total
FTE's 7.3 7.3 73
GFS' $758,000: $664,000" $1,422,000
Other: $0: $25,000: $25,000
Total $758,000: $689,000: $1,447,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Provide state financial services and resources

Expected Results

Early identification of fiscal challenges, risks, and opportunities facing the state. Increase in the amount
of time available to the Governor and Legislature to address fiscal challenges, resulting in more timely
and effective responses. More effective use of scarce resources.

AO015  Statewide Policy Development for Governor's Office

The Executive Policy Office performs policy research and analysis for the Governor, and works with
agencies and OFM budget staff in the development of proposed legislation and the Governor's budget
proposal.

‘ FY 2006 } FY 2007 . Biennial Total
FTE's 25.4. 25.8' 25.6
GFS $3,945,000° $3,654,000: $7,599,000
Other: $1,032,000: $887,000: $1,919,000
Total $4,977,000: $4,541,000: $9,518,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Improve decision support for government decision makers

Expected Results
All agency-proposed and enrolled bills are consistent with the Governor's legidlative agenda.
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A016  Washington Commission for National and Community Service

The Washington Commission for National and Community Service was created in 1994 as part of the
National and Community Service Trust Act of 1993 to implement AmeriCorps and support other
national service initiatives throughout the state. Currently, the commission receives approximately $14
million annually in competitive federal funds, supporting 15 programs that address major state and
gubernatorial priorities. One of the largest programs, the Washington Reading Corps, places 250
members in needy elementary schools to raise reading levels of struggling readers. The commission will
also have major priorities and programs as part of the national Citizen Corps that will support volunteers
in homeland security activities. Commission staff support a 25-member commission appointed by the
Governor that sets policy, identifies goals, and establishes priority needs that national service should
address. In addition, the commission utilizes service as a strategy to help address gubernatorial
priorities, ensures compliance with federal grant policies, and assesses the impact of national service
investmentsin the state.

‘ FY 2006 } FY 2007 + Biennial Total
FTE's 105 10.5' 105
GFS $481,000° $481,000: $962,000
Other $10,477,000: $10,767,000: $21,244,000
Total $10,958,000: $11,248,000: $22,206,000

Statewide Result Area: Improve the economic vitality of businesses and individuals
Statewide Strategy: Coordinate government efforts to improve the effectiveness of
economic investments

Expected Results

To expand the ethic of service throughout Washington State by inviting citizens of all ages and
backgrounds to contribute their time and talents to strengthen and promote service and volunteerism as
strategies for building healthy communities.

AO017  WorkFirst Program

OFM provides the staff support necessary to oversee the Governor’s planning and implementation of
Washington State's welfare reform initiative called WorkFirst. This program helps financialy struggling
families find and retain meaningful jobs, and build a better life for their children.

FY 2006 } FY 2007 + Biennial Total
FTE's 0.0 0.0 0.0
GFS: $0: $470,000: $470,000
Other $0. $0. $0
Total, $0: $470,000: $470,000

Statewide Result Area: Improve the security of Washingtonis vulnerable children and
adults
Statewide Strategy: Provide support services to families
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Expected Results
Increases in financially struggling families gaining and maintaining jobs.

A018  Management, Accountability and Performance

This activity assists agencies in successfully implementing the Governor's management agenda,
including Plain Talk and GM AP (Executive Orders 05-02 and 05-03); provides enterprise-wide strategic
direction on performance and accountability; and offers technical assistance to agencies.

‘ FY 2006 } FY 2007 . Biennial Total
FTE's 7.1 9.6 8.4
GFS: $1,227,000' $2,658,000" $3,885,000
Other: $0: $0: $0
Total $1,227,000. $2,658,000. $3,885,000

Statewide Result Area: Strengthen government's ability to achieve results efficiently
and effectively
Statewide Strategy: Support democratic processes and government accountability

Expected Results

To help agencies improve in targeted results areas (Governor's priorities); agencies report that guidance
and technical assistance from OMAP istimely, useful and effective; citizen satisfaction with
government services and perception of government accountability improves.
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Grand Total
: FY 2006 FY 2007  : Biennial Total
FTE'S! 272.4. 291.1. 281.8
GFS: $17,775,000: $20,081,000: $37,856,000
Other . $37,892,000: $41,127,000: $79,019,000
Total ! $55,667,000: $61,208,000: $116,875,000
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